Minutes Board of C & P






        November 17, 2020

BOARD OF CONTRACT AND PURCHASE

A meeting of the Board of Contract and Purchase was held on Tuesday, November 17, 2020 remotely through phone and video.


Present             Absent


Robert A. Di Stefano, Jr. Council President Appointee                        

    X


                                                                             
             Robert F. Strom, Finance Director   
           X              
 

                                                                                                                               
             Kenneth Mason, Public Works
           X
 

                         
             Domenic Fusco, Majority Appointee 
           X     

   
                                                                 
             Robert Ferri, Majority Appointee of Private Sector
           X                                  
                                                                                                                                                                                                                                                                                                                    
             Stephen W. Ciambrone, Council Minority Appointee                  
         

    X
       

Robert Santurri Jr., Council Minority Appointee                                X                       

                            
Also Present:
Mark J. Marchesi, Purchasing Agent

                      
Gianna Vannini, Purchasing Clerk       
City Solicitor:
David Igliozzi
The meeting was called to order at 5:34 P.M.
_____________________________________________________________________________________
Upon motion by Mr. Ferri, seconded by Mr. Santurri it was unanimously voted to approve the minutes 
of the previous meeting of the Board of Contract and Purchase on November 4, 2020.
____________________________________________________________________________________

1.

BID OPENING:
RFQ/RFP FOR COVID-19 CLEANING AND DISINFECTING OF ALL CITY 




BUILDINGS INCLUDING RECREATIONAL PLAYGROUNDS




2 BIDS RECEIVED:




ALLIANCE RESTORATION



$.06/square foot (Year 1)



SOLE SOURCE RESTORATION, LLC

$.04/square foot (Year 1)
Source of funds: CDBG Grant Fund
Mr. Ferri: Could you give us an explanation of exactly what it is they’re going to be doing?

Mr. Marchesi: This was to use Federal Government grant money to disinfect any city buildings, school buildings, libraries, fire stations, playgrounds, so this is something to clean all of these with the grant money. We still need to decide which buildings we can do, but it was easiest to go about it by getting prices for square footage. These are pretty good rates and I will meet with the Administration and Community Development to go over which sites we will do.
Mr. Ferri: Do we know the total square footage number? 

Mr. Marchesi: It is a lot, one building is at least 200,000 square feet, so we will do it by area and decide which ones to have done.
Mr. Ferri: Is this one time or continuous?

Mr. Marchesi: I’ll need to discuss with the Administration, it depends on the amount of funding. This was to get pricing mostly.
Mr. Ferri: Could we get the money and do it ourselves?

Mr. Marchesi: It would be too much for our own staff to do it and we don’t have the proper equipment to disinfect. I just had to go out to bid to get a price.

Mr. Santurri: Do we have a range, budget wise, for how much we can expect from federal funds towards this project? Just to get an idea of how much we can actually do.
Mr. Marchesi: I believe so far we have received $500,000.00 and may receive another amount in the Spring.

Mr. Mason: Mark, just confirming, is the intent is to do select buildings, such as if there is an outbreak in a particular building?
Mr. Marchesi: Yes, correct. And other areas may be prioritized, such as Senior Centers and schools.
Upon motion by Mr. Fusco, seconded by Mr. Mason, it was recommended to refer to the Administration and the Purchasing Agent for review and recommendation. 

_____________________________________________________________________________________

CONTRACT AMENDMENT: 

First Amendment to Granicus Service Agreement between Granicus, LLC and City of Cranston

To Scan Land Records On-Site.
Mr. Marchesi: So the Board knows, Granicus is our vendor who does maintenance for records, they were awarded a 5 year agreement last year. The City requested them to perform an on-site scanning and index project of 218,000 images to begin in January 2021 and to assess the scope of the work. The estimated cost is $156,839.10 as an amendment to the agreement. The billing will be based on actual quantities and approved unit quantities that was in the maintenance agreement, they will be using restricted historical record funds. Granicus does maintenance and we have unit prices for the scanning. So this had been approved prior as part of Granicus’s agreement.
Mr. Santurri: Because this is on site are they expecting any delays or issues because of increasing COVID cases?
Mr. Marchesi: They will discuss that with the Clerk’s Office and IT, but this is an ongoing project anyways.

Upon motion by Mr. Santurri, seconded by Mr. Fusco, the contract amendment was unanimously approved.
____________________________________________________________________________________

BID WAIVERS:

DPW/Highway


Right Weather LLC


(EX)

$1,000.00

City Clerk


NEDCC



(SS)

$71,424.60

DPW/Highway


Warwick Winwater


(EX)

$3,000.00

Police Department


AAA Police Supply


(EM)

$546.72

Police Department


Cyber Communications


(SS)

$560.00

Police Department


The Lightship Group, LLC

(SS)

$1,360.00

Police Department/Animal Ctrl
Ocean State Veterinary Specialists
(EX)

$1,968.58

Police Department


Marilyn Price, MD


(EX)

$5,156.25

DPW/ Highway 


ATS Equipment



(EX)

$2,000.00

DPW/ Highway


Narragansett Improvement Co.

(EX)

$20,000.00

Police Department/Animal Ctrl
Providence Animal Rescue League
(EX)

$2,905.00

Parks & Recreation


Kiefer Northeast


(SS)

$2,000.00

Parks & Recreation


Future Sealcoating


(3Q)

$2,450.00

Parks & Recreation


Rossi Electric



(EM)

$5,336.08

DPW/ Public Bldgs.


F.W. Webb



(EM)

$789.77

DPW/ Public Bldgs.


Shur-Az



(EM)

$1,342.50

DPW/ Public Bldgs.


Shur-Az



(EX)

$5,000.00

Fire Department


First Line Emergency Services

(EM)

$1,469.94

Fire Department


New England Fire Equip. & Apparatus
(EM)

$1,790.50

Fire Department


Work N Gear



(EX)

$2,100.00

Police Department


Eagle Point Gun/T.J. Morris & Son
(3Q)

$48,009.00

Police Department/Animal Ctrl
Shelter Pro



(EM)

$1,740.00

Mr. Marchesi: The Police Department one for $48,009.00 is our ammunition for the year, we had to order it early because of the shortage, and the supplier had it so we got it while it was in stock. The City Clerk NEDCC one 
for $71,424.60, this was started last year but I wanted to continue with this year for a money amount. This vendor was recommended for restoring old books, similar to Granicus. They’ve done projects for us before and they did a great job. 
KEY CODE 
 (3Q = three quotes; SS = sole source; EX = exception; EM = emergency).
Upon motion by Mr. Ferri, seconded by Mr. Fusco, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:51 P.M. 
Mark J. Marchesi

Purchasing Agent 
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